
	 Daily	Morning	Huddle	Routines	
	

	
Copyright	©	February	18,	2020	 Hillmuth	Certified	Automotive 1	|	Page 
 

Objective:	
Communicate	with	your	team	is	vital	to	the	success	of	reaching	our	full	potential,	and	continued	growth.	
This	is	the	single	most	effective	meeting	that	you	can	have	with	your	team.	You	share	the	status	of	the	
projects	you’re	working	on,	and	help	set	up	each	day	for	everyone	to	succeed	and	provide	maximum	effort	
for	our	clients,	your	team,	and	the	organization. 

Time:	
Start Time: 7:45AM 
End Time: 7:55 AM 

Onsite	Meeting	Location:	
 Each shop determines the place to meet overtime. 

Who	must	attend?	
 Everyone 

Meeting	Facilitator	
Leader 1: General Manager 
Leader 2: Assistant Manager 
Leader 3: Lead Tech (LT) 

Purpose:	
1. Notify each member’s current status from yesterday’s assignments 
2. Each member to share the status of the projects they are working on 
3. Help the team be more effective unit 
4. Gives each member the opportunity to communicate 
5. Work together to have a more efficient and productive day for everyone 

What	It’s	Not:	
1. Not to plan your week or projects - that’s what all the other meetings are for.  
2. Not a bitching session. 
3. Not to solve problems**. (Debate, Discussion, Review of Options = Problem Solving) 
4. Not to discipline anyone. That is a private one-to-one meeting. 

Who	Speaks?	
Everyone! 
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Materials	Needed:	
1. 10LB Medicine Ball (Hillmuth Logo) 
2. Cow Bell 
3. Hillmuth Morning Huddle Card 

Rules:	
1. The last team member who came in for the day be the first one to speak. 
2. Everyone speaks 
3. 1 of the 3 Meeting Facilitators will take notes and enter date into the Hillmuth Portal immediately after the 

Morning Huddle 

Process:	
1. Place the phone system on DND (do not disturb) during this time (we may create an automated phone message 

during this time stating we’re in our Morning Huddle) 

Hillmuth	Huddle	Card:	
1. Have it with you at all times 
2. Use the question to answer in the huddle meeting 
3. Remember you represent the 5% of the world 

Each	Team	Member	will	share	the	following:	
1. What did you accomplish yesterday? 
2. What do you have hanging over from yesterday? 
3. Any Current roadblocks Stalling your to move forward? 
4. Acknowledge another team member for their efforts  
5. SMART Goal 

Closing	the	Meeting:	Facilitator:	
1. Discuss today’s current schedule:  (Waits, and Vehicles that must be completed that day) 
2. Diagnostic work 
3. Customer Rides/Deliveries 
4. Parts Updates 
5. Specific updates from the “Hillmuth Leadership Team” 

Changes	Needed	to	Occur	in	Our	Current	Morning	Process:	
1. 1st wait appointments don’t start until 8:00 AM  
2. Rides start at 8:00 AM 

* The weight of the medicine ball will be a reminder to keep the meeting short and on topic. 
** Schedule a separate meeting with the team members concerned. 


